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[To erlzﬂo'mp ete
objectives of the project and link to MDG/NSEDP/UNDAF as per the approved

UNDP Country Programme Document and Country Programme Action Plan and/or
project document]

i pEEROER Y She Y SRR faisie
in cooperation wi rogramme Analyst; Summarizes Main

The main objective of the project is to strengthen business member organizations (LNCCI, 7
provincial CClIs and 5 BAs) in order to enable them to provide effective services to the
private sector which in turn will contribute to accelerating private sector growth.

The project seeks to support the development of the private sector in Laos, in particular
SMEs, by 1) optimising the use of research findings and recommendations in the areas of
private sector development and the business enabling environment; 2) strengthening the
capacities of chambers of commerce and industry and business associations so that they can
become independent, self-reliant and self-financing organizations providing effective and
income generating services to the business community; 3) strengthening the capacities of
chambers of commerce and industry and business associations to carry out advocacy on
behalf of their members.

Ultimately, the project will contribute to an improved enabling business environment,
accelerated growth of private businesses, increased exports, and increase in the number and
profitability of SMEs. The project strategy is based on the premise that strong and functional
BMOs are essential for the development of a vigorous private business sector. BMOs can
support private sector development (i) by providing various kinds of services to their
members, or by encouraging others (private business development service providers, training
institutes, etc.) to provide such services; and, (ii) by acting as an intermediary between the
public sector (central Government, line ministries, provincial governments) and private
businesses in a public-private sector dialogue on business sector-related development issues.

UNDAF Goals: Developing and Maintaining an Enabling Macroeconomic Env1ronment and
Strengthening and Deepening the Reform Process.

MDG Targets:

Goal 1. Eradicate extreme poverty and Hunger.

Goal 3. Promote gender equality and empower women.
Goal 8. Develop a global partnership for development.

3 Version 1.1




C

['] UOISISA 14

P9103[[09/PSIJIIUSPI 159q AJIIUSDI O SOOUTAOIJ

oy ayerodioour Sueqelg Suen pue

0} [nJasn AI9A 9q p[nom _ 1opRUURARS “Yoesedurey)

1 pue (quepodwir A[ouWIanxo . ur sassoaursng ajeArrd

ST UO1YM dpel] uo A[renonred "~ pue (s[DD) Ansnpuy pue

‘0406-%0% £q) o8eis Suruuerd ~ 90IOUIIOY) JO SIOqUIRY))

yoafo01d oy} 18 parewnsaIepuUn ‘S[BIOIIJO TUOUILISAOT

sem o]qe[reAe sprodeal : POMITAIDIUL PUB PAJISIA

S[qenfeA JO SWM[OA Y[, 'Z . os[e saanejuasaidar AN
. ‘pansus asn 088z pue wes) padxe oy, - suonejuasaid
ey syprodar ayy Surpraoid : :JUB)NSUOD [BUOIBN] sisA[eue aAnenuenb 9[qBUOTIOR ‘SIOU0D
ur sAe[op pue sarouse dsn 65s6 JO SjuowIo[e SUIoS Ul wot) SuroNIeuaI
£33 913 Ul UOTIR)OI JTBIS : :JUB)NSUOD pue ‘Spoyjoul OIeasal 10 Suideyoedar
a3 03 anp (syuodar oFen3ue| [eUOTIRWIIU] aanenrenb ‘qorordde | pue suonEPUSUINIOdSI PUL
oe] oy Apremonaed) peuuerd dry Kxoyedronted Suisn | sSurpury yoreosal 3ursIixo
Jetj) OWI) 9IOW UdYe) Sey pajerdwon 78L179°bT s1odox | poredard sem Apmig 9y, - JO smaraa1 Surerrepuf)
o8e)s Bunos[oo spodar oy '] Aprys (JSd Jo yeIp ¢ | (dSd Sunsixe moIady :Apn)s 10)03S 3BALLJ 7 mdinQ

[128.401 puv jndino ur sdp3 10f

SUOSDa.4 pup $.40100f Suidjiapun s.10yed1pul [pa1a1duiod [upvjd yiom jpruup
a40)dxa ‘21qvoyddp f7] |  jsureSe pasdIydE s}ad.ae) $a17141100 JSUIDSD L0/pup JuaunI0p 102[04d
sa139je.s asuodsax pue 3o5ae) pue syndino Suisdryoe | saunppuadxa jpnioy] porrad Sun.aodaa Surnp | 07 Sup.1022y] s103edIPUL
MOpq ssaxgoad j1 suoseay SpPIeAL0} SSAIZ00 ] saanyipuadxyy | pajopdurod saniAnde Ao pue syndyno [enuny

[101nq141109 122]04d Kuv 23uUvYd PaA12SqO AUD PUD UODNILS 2Y] JO SNIDIS 2Y] JO SISAIDUD J214q /] 9UI0DINO0 SUIASIYOE SPIEAL0)} SSAIT01]

[YS ut papnjou Ji 2jpa1pug]
amodn)

[15€puy auwuwi804g JIN( YHm uolp.1adood ul pa21ajduiod aq 0] s[eod d1391L.43s 3} 03 WONNQLIIUO) |

)
)




['] UOISISA

SSaUNOIS

0}omp LOCI'LI-LOTT'

Jo poured a3 ur wondnrrejur
J1om pauue[dun Ue 9ARY O} PEY
JUB)[NSUO)) [BUOTBUIU] O[], "9
ISQUISAON] 61-/ JO porrad

9} UI 9[qR[IBAR 10U 2IoM B}
s1okeld g Aoy Bureswt pue
uoTjeULIOfUT O} SUI}09[[09 SABD
BIX9 U2)-)y319 1589] 18 puads 03
pey jue)nsuo)) [eUoneBN 9YJ, °S
"ATe1qT] TIAN

U} Ul S[qB[IBAR [[0IBISAI 9]}
Sunowoid pue sindur [eoruyoo)
‘uoisiaoid uoneuLIOIUT JO
SULIS) UT JUSWIDAJOAUL S AN
10w spasu Apni§ oY T 4

oumn

[euonIppe saunbai 31 pue ejep
PUE SUONRPUSUITIIOIDI S[qBn[BA
19BI)X3 0] SJUSWINOOP 21}
y8noxy) 3uipeal 0} spesf 18}
SUOT)EPUSUIUIOIaT ATRUILINS
IO/pue SOLIBUINS SATINOIX
ou aAeY syuodar AueA "¢
*SUOTIBPUIUITIIOAT

torejuswedurr

Jrot) pue satorjod
[OAS]-[eIIUDD JY) USIM]Sq
sde3 s[qissod pue [249]
Tetoutaoad oy 18 ssonoeid




'] UOISIOA

1o3Iew Aq PaLJISSe[) -
(oo1A108

I0 A1snput ‘aInjnorige)
103095 Aq poIJISSeL)) -
(ammuaa jurol 10

11 ‘umo oye3s) digsiousmo
Jo odAy £q patjisse])) -
(o8re[ pue

umipat ‘[ews) asudiojus
Jo az1s Aq parjIsse|)) -
(requuow

-UOU pue IoquIsl 1))
souraoid ur sasudIo)us

Jo Ioquinu (O] -
:SMO]0] SB Pa3o3[[00

sem Koams ostidiojus

oy Tende)) suBHUSIA
pue Sueqerddueno]
“opeuueARS “Yesedurey))
u1 sestrdrojus s1eALId

moqe IDONT ymm Apnys

pazA[eue & Sunonpuod £q yoressal

Apred pue pajos[od BIR(] Burniy-des,, say; 1roddng
sa13oopotiaur

[oIBOSaI OISBeq

patejdwo)) uo Jyeis [DONT Jo Sururery,

2IBM]JOS SISATRUR

v drl 00S°6L1°CT BJep [ednsnels paoieApe

pajerduro)) :Bururen) §S4S | U0 JJeis YN Jo Jururery,

PRLHUOpL

9IB SPa3U SB [[0IBasal
Burqqy-ded Suryeopun
;7 mdyng




'l co.mmue A

parerduio)

A1y 06L “vOF ‘L

Ve PUe SIDD TODNTIO
991IUIUIOD QATINOOXD Y,

8007 2unf uo parejdwod

0q 01 195 pue ssa1doxd
UL [0S ST 310Mm ST,

000 ‘ST $SN
= 9[OIMY 29 92I03(]
Sunum ur (WLIy me|

Jeuoneu) 1T SULIH

"800z sun[ uo paredurod
9q s 9910 oYL Ydd
0BT a1} UI 1SOAUT OYMm
‘o1doad ssoursng uZ2I0]
Jo suoneziuegdio pue
Ansnpul pue 90I9UIIO0D
JO sIoqureyo [e20] ‘sdnoid
PUR SUOTBI0SSE TDDON'T
1]} sepnJoul uoneziuedio
ST "pelenuiiof

8ureq s1 sessaulsng Jo
uoneZIuesI() U0 I9)STUIA]
QWILI 9Y} JO 93I09(] M3U
oy} “quesaid 1y uonerado
IDDONT 29U} I0J 20USIJ9I B
9q 0} PaJe[NULIO) 9q P[NOYS
anye)s oY) ‘[fe Jo 1sig

parerdwo))

8IS ‘S1¥uNd
= J1odXF [eUOTjRUINU]

"(3redxo me[-4q)

SIDD [BUOI331 22 [DON'T
I0J Y30q UOTIBIOOSSY

JO so[oNIy Mau Funyeip
uo 3ursnooj st 1adxs suQ

IDDNT 30 9]0y Surpes]
uo8uang 7 mdinQ

(110dxs
‘O1ISOWIOD) UOIIBUNISIP




1°] UOISIOA

"SISQUISIA]
wea, 100fo1d dsd

OJdINI)/dANI(] 94} woiy
aATjRIURsaIdal o} OSTY

*901ISN{ JO AIJSTUIJA] WIOI] SB

oM se wrg meT ‘Ansnpuy
29 90IOUIUIOY) JO ANSTUTA]
o3 w0 seAneyuasordar
oy £q paatesqo pue (V)
SUOIJBIO0SS Y Ssaulsng
WoIj SaATjEIUasaIdal

oy, "(ueae[es

pue Juenipidausry
‘Jueqerd3ueny

‘oayjog ‘AexueypIjrog
‘90UBN oW E S}
POPRUUBARS
“eseduwrey))

IDD SpeotlAold

60 woIj Juapisard

o TOONT JO 10SIAPY

JO preog pue S10J0911(]

JO pIeog 9ANNOSXY

o1} PapN[OUL oYM
syuedronred (g axom SI9Y .

[910H

BZR[J ORI IR LOOC/ I1/C
uo ©~®£ SBA 20U2IJUOD




['T UOISISA

paredwo)

0S€ ‘€ $sN

9} U2ami1aq soousLIadxa
3unjiom 23ueyox2 01

Sem BopI 9], 'UOTBIO0SSY
ssouIsng 9y} pue

SIDD te1oula0Id g o3 ‘IS
IDONT £q poyedronred
sem Sururer oy J, -
'L00C/90/80—0

uo puny OJIN( JO
Bunzoddns a3 £q Sururer],

901A 19 TUOTJRULIOJU]
ssaursng 29 drysuone[ay
IOQUISTA] Y} PIONPUO0D SBY
onuoo uruter) TDONT UL

nonoeIu] Suruonduny
os[qeuy :Z ndmnQ

"800C UYoTEN

u1 paje[duro 31 9B pue

uLy me| £q AJIpowr 1oy

3q [[1M SuruLIolsureIq

wolL *93109(] JO JeIp

oy} uo eap1 1oy} Junurod

Jo areme a1om syuedionred

ITV "800€ Ted4 oy

I10J Ioquieyo o) Sutaoxduit

pue Furuue[d U0 UOISSNISIP

oY} S® [[oM SB ‘S[oIY

pue 921097 SOING

JO JYrIp Y] UO SSNISIP

0} SeA Q0USISJUOD 3T} JO
2A1199(q0 utewr oy |,




1'] UOISIaA

ol

poedwio)

drsf 000 ‘1¢S ‘¢

SO 0']
oy 0] [DDONT Jo waishs
9014195 Jxoddns suiuo ue

JO uonoaIIp 29 Juewrdojorsp
AU} Y}IM SNSUSSUOO
3uryoear je powure

oste 11 ‘doysom A[nf ou3
03} dn-mo[[0] © se pa[npayos
Sem J1 pUB [BOTUY03}

o)nb sem doyszrom

ST} 0] QN(J "SUONBIDOSSE
woJj o(doad 1

pue Jyeis s,]DONT Afurenr
syuedronred ¢¢ a1om 219,
TOONT

Te L00C/ 11/ LT UoPpIaY
sem SQIAIG 10J SWIRISAS

. poddng suIuQ S12qUILYD
XHAdV uo doysyiom ayJ,

“pauLIO]

Sem SIOUI0 Yoes uoure
suoneal iom Jo yoeorddy
"SIOQUISUI IS} 0} SA0IAISS
pue uoneuLojur apiaoid

0} MO0Y PeonpoNUI SYg 9}
pue S[DD [euoL3ar THONT




I’ UOISIDA

b

pajerduro))

675 ‘1$S0

99IT]} JO S9LIRS Y

" surpuerg

ONd pue ‘suone[ay
o1qn{ ‘uUonUNY pue
uonIsIboy I9qUISIA],, JO
so1do} 9y} S19A09 PUB /(0T
A 71 UO po[npayos sem
doysyrom piyy o3 puy

- SweisAg poddng suruQ
ONG PUE UOTJBOTUNUILIO))
I9QUISIA], JO $01d0} PoIes0d

pue £00Z “Anf O wo aoerd
300} Sururel) puodss YL

" drysiopeo]

wea] Spomues]
‘sprepue)s £11end QNG
-501d 03 UTBW 99J1} JOA0D

0] pepualul sem £00Z ‘Amf
G0 uo doys3Iom 1sI1J oy ],

parejdwo)

vE£8 ‘T2 UNH

:SMO][0J St Sururery,
juowredeueN ONG o
pa1onpuod sey of “(odxs
ONY) suonezuedio
diysrequiswr sssursng uo
Bursnooj s1 Jradxa reypouy

SIJF() 2ARNIIX JO [0y
wodua.ns 7 inding

A




'] UOISIOA

"800C

Fo werd 3pom JOONT o
Ul POPN[OUI 21 SSNIAIOR
I1e 302fod a1py Jo uerd
10 o1 s Kuedwod uf

yoroidde paroke[-nul e Ul
SOING 10J 52914195 poddns
IDDNT 8utredaxd wo

puR wvISAs QI SIMUD I}
Jo siseq [e39] ot Sunsnipe
pUB JUIMIIASI UO SMOLJ
JO UOTEIUSOUOD B 0} dn(]
"SIaqurIour

0} §901A195 op1aoid

0} yoeoidde oy} ur paje[al
aIe peyonpuod s3ururer) [y

(s12D)
seq pue JDDON'T woy
ssouisng 03 SIVIAIIS

pauoy)Suang :¢€ mdinQ

"SOOIJJO SANINOIXD IISY) puB
SONE 2 Jo 1uawdooaap
IoyInJ 3Y) UO SBIPI MU
pa1oofur pue “j10m AJTRp
Tot ut sideouod urepour
A1dde o3 L311qe 119U}
pasoxdwt “yiom IoquUIEYO
29 wowddeurul QN UL
oonoed 159q [RUOTIRUIIUL
Jo Surpuejsiopun
Syedronred o)
pauaiduans A[qeIapIsuod
sdoysyiom oy,

"vd pue S[DD TOONT

Jo (J3e1s 29 diysiopesy
ouWIn-[[NJ) SOOTJJO SANNIIXD
o3 Jo Ayroedes o) pImg
JoyMnJ 01 o1am sdoysrom




['] UOISIOA

el

IDONT Sulur2ouod

suonemaal

18891 o3 Sutaoxduur

U0 PoIRIU20UO0D
olom SUOJJo U] -

‘syrediojunoo

1oy} Aq snotros

uaye} Sureq ur

$9S5900NS PUB ()07

ut ‘A03 0] 9}

Jo soaneuasaidar (s1DD) seg

yIim Suneaur pue [DONT Jo sapneded

‘A3orens JO sauI=s B Py A9€d0ApE puUE [BONA[BUE

SJJODNT Ul ST s IV preod JOONT=YL - poueyiduang :p yndimQ
‘sed pue S[DD
IDDNT 03 sestdioyus

POZIS-WNIPaUI 29 [[BWS JO
uonoeipe Sumoid e pasold
(£00Z Ut 00ET © S00T

Ul ()8 WOIJ) SIdqUISWI

Jo foqumu Furseaioul

U0 99 Ued oM se “pasorduur
ISYMNJ pUB PoNuijuod

2Jam $991A19S dIysIoquUISTU

‘I0A2MOH "L00T Ut
Ayiotxd e j0U SeM SISQUISUE

01 IDDN'T JO S30IAISS
10211p JO juawsAoxdul oy}

‘s901A19S dIysIoquIoW 0}

N




'] UOISIOA

14

OACE e
pue [DON'T 0} “A03
oY} WOJJ palIvfsuen)

syse} 889 mau Jo
SOLISS B UTBIUOD [[IM
90109(J NI MaU 9}
Tey) pajoadxa ST 1]
uoteZIue3dIQ)
‘A03-uou ' £q
peajsul 1nq "A03 oy}
Aq pojenIIuI U23q
10U SeY 99199(] INd
I0 ME] JJRID B 1B
ddd oe7 ut suil
151 9y} oq [[im

SIJ T, ‘TnJss20ons

& 9a01d 0} payoadxa
SI SOQING U0
00109(] JAd MU ®
Sunge1p U1 [DON']
Jo uonedroned
pue SAlEHIUL 37 ]
"SOAJOSTIRY}

SONd 2y} pue




2. Update on implementation of the Vientiane Declaration and its Action Plan
[Brief update on any achievement and/or problem related to the implementation of the
Vientiane Declaration. It should also include issues related to the introduction of HACT
and actions planned for the following period.]

The main objective of LNCCI for this year is focusing on the BMOs ¢ Decree & Article, as
the wholehearted support to achieve the goal it should have any statute to be reference. To
further make LNCCI strengthening it needed a clear vision and strategy, strong leadership
and all staffs perceive the same objective. However, the 2008 Annual Work Plan of our
project can help a lot in term of capacity building.

3. Update on partnerships /Brief update on any achievement and/or problem in
developing partnerships and inter-agency collaboration. It should also include
strategies for south-south cooperation]

The two partners have difference role and duty, also they have to play it own function which
are not related to each others. Therefore, collaboration between partners was not well enough
to share and exchange information on the activities/achievement of each target activities.

4, Update on gender mainstreaming /Brief update on any achievement and/or
problem in terms of mainstreaming gender within the project activities. Strategy for the
Jfollowing period]

Recognizing the importance of SME development in job creation, poverty alleviation,
economic growth and innovation, the GOL have the capacity to develop an-SME “friendly”
legal, regulatory and administrative environment. The project supports legislation and
regulation that is gender insensitive, rule of law and rules of the game apply equally to men
and women.

5. Update on audit recommendations /Brief update on progress achieved and
problems encountered. Actions planned for the following period]

The project hasn’t been audited yet.

15 Version 1.1



6. List main challenges and issues (if any) faced during reporting period [as well as
response strategies adopted]

- Unclear operative manual of partners. Difficulties in understanding working methods
among three different organizations: UNDP, LNCCI and NERI.

- The project won’t get any incentives (DSA) for their research work that has been done in
Vientiane capital.

- Difficulties in understanding the process of project implementation and several UNDP’s
rules and policies.

- PM and DPD in separated agencies

- The LNCCI is not well known to public, many people even know when we are talking
about Lao National Chamber of Commerce & Industry. People do not have any idea who is
LNCCI, what they are doing and doing for what purposes. In order to promote private sector
by strengthening of LNCCI we have to create a good image of LNCCI. Make it open to
public and it need more advertise connection, and communication to public. It is very
challenging to make it reasonable & available as above.

7. Rating on progress towards results

Output: [From table 1. Contribution to Strategic Goals]

Output 1 Positive change
Negative change

Unchanged

Output 2 Positive change
Negative change

Unchanged

Output 3 Positive change
Negative change

Unchanged

Output 4 Positive change
Negative change

Unchanged

Output 5 Positive change
Negative change

Unchanged

MOEOOROOROORCOOR
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Provide information about any activities undertaken by the project that were NOT
envisaged in the work plan but which contributed to the outcome and/or outputs?
E.g. advocacy and policy dialogue.

N/A

1. What are the priority actions planned for the following year to overcome
constraints, build on achievements and partnership, and use of the lessons learned
during the previous year?

- Develop information sharing mechanism of the project to ensure circulation of project

information to all partners
- Change the implementation structure

- Revitalize the project by considering taking new approaches / initiatives into account

(i.e. Platforms)

- The work plan for the first half of 2008 aims at combining objectives of output 2
(strengthened management capacities), output 3 (strengthened services for
businesses), and output 4 (strengthened analytical and advocacy capacities) in most
activities, thus to utilized UNIDO inputs as efficiently and effectively as possible.
Key to achieve outputs 2, 3, and 4 simultaneously is a strong, benevolent, and

integrating leadership function of LNCCI. This requires further advocacy in regard to

obtaining a suitable legal framework (2.3), modern internal work procedures and
equipment (2.2), and the capacity and determination to provide required services to

BMOs, improving decentralized services for businesses in a Multi-layered approach

to membership services (2.1).

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

NERI
1. Complete the final report of review of existing PSD studies/reports
Workshops to disseminate the result of the review of existing PSD studies/reports
including the final report
3. Identify research topics for the gap-filling research

LNCCI
2.1. LNCCI BMO Support Systems (Outputs 2 and 3)

for the provincial CClIs and other BMOs.
2.1.1. BMO Management Training

A focus of the work plan for the first half of 2008 is on improving support services of LNCCI

17 Version 1.1



With the objective to strengthen the capacity of LNCCI to provide management training to
regional CCIs and other BMOs, the following activities will be supported:

e Training / consultancy on planning / preparing curricula,
e Training of trainers on BMO management,

e Sample implementation of training modules,

e Improvement of LNCCI training facilities.

2.1.2. BMO Online Support System

With the objective to strengthen the capacity of LNCCI to provide online support services to
regional CCls and other BMOs, a support system will be set up and initial training will be
provided. High-speed internet and domestic hosting expenses will be covered by LNCCL

2.2, Internal Capacity of LNCCI (Outputs 2 and 3)

2.2.1. In-house IT Support

With the objective to enable the LNCCI IT department to design, develop, implement, and
administer internal database, local network, printing, file sharing, as well as hardware and
software support services to the other departments of LNCCI, one high-end computer to be
used as internal file and printer server and as design and development system will be
provided.

2.2.2. In-house Document Archiving System

With the objective to enable a functioning document flow and retrievable document archive
at LNCCI, the set up of one room for a document archive and internal library with CCI
catalogue system will be supported.

2.2.3. Receptionist and Telephone System

With the objective to improve LNCCI accessibility to members and BMOs, a central
telephone switchboard with automatic functions will be installed.

2.2.4. Accounting and Budget Planning

With the objective to modernize financial procedures of LNCCI, software for accounting and
budget planning will be installed and training on using the accounting and budget planning
software provided.

2.2.5. Advice on Internal Capacity Building

With the objective for LNCCI to improve internal work processes, information and advice on
international best practice in chamber working procedures will be provided.

2.3. Legal Framework (OQutputs 2, 3, and 4)
2.3.1. BMO Decree

With the objective to establish a suitable legal basis for modern chamber and BMO
operations and representation, the following activities will be supported:

18 Version 1.1




) '\ }\ fy f '

| operations and representalion, the following activities. will be suppotted:

»  Meeting of major BMQ leaders:to discuss and amend recommended draft of
decree,

& Press conference on'theoscasion of decree signing,

« Consulting on advocacy and building consensus on legal documents,

2,32, Articles.of Association

‘With the dbjective v optimize the text-of the articles and lind comman positions on
‘controversial elements, mediation and advice will be.provided.

3. Estimated total budget required ffl‘]f:r&:‘é_h".‘»:funﬂ'ﬁ-"ﬂ'ing;f}f'ﬂﬂr':‘ UNDP US% 50,000

UNIBO BEUR 110, 830

4; Arnex4: Project.Issug Log
. Annex 5; Lessons learned log:

1

;.2! i 2 : d
3. '\uncx 3¢ I‘vIomtorxng 'md Fvalualron Plan.

4 _ _
5.

6. Annex4: Project | Rask Log

Ms. Phoneﬂnplh Scnsﬂulmﬂm
*ksmslam*ﬁccmmtant

L

Annex Iz Combined Delivery Report
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